GENERAL MEETING MINUTES
September 14, 2010

The meeting was called to order by Kim Jiracek at 7:08pm. Attendance was taken. Uniforms
and wreath sale were added under new business.

Secretary Minutes: A motion to accept the minutes for August was made by Kathy Ramirez.
Seconded by Dawn Grah. Motion carried.

Treasurer Report: The August report was reviewed. Liz Sands reported that there a lot of
marching band expenses now (techs, props, etc.). Marching Phoenix, Liquid Concessions and
Car Raffle payments continue to come in. A motion to accept the August report was made by Jan
Gorz. Seconded by Heather Miller.

Ways and Means: Fall Mum Sale-Cathy Rehm reported that over $800 went into IBA’s . The
sale went very well and next year more plants will be added.

Show Shirts-Heather Miller reported that the order for the new shirts has been placed.
TIPS-Bob Beekman-Weekly updates of events will be posted on the website. There are many
upcoming events at the Allstate Arena. There is not enough interest to have another training
session right now. Liquid Concessions will call the boosters first for any events.

Car Raffle-Ron Lullo asks that everyone turn in their raffle tickets when they are sold. Please
return to the gold mailbox. Help is needed to sell tickets at the remaining football games and at
Mokena Fest. More tickets are available if needed. Sales have been better this year since the
price was dropped. Approximately $700-$800 worth of tickets have been sold through the
boosters.

Homecoming Brat Sale-Sue Beekman reported that the athletics executive board has approved
the brat sale, we are waiting for school approval. The tent will be set up by the North
concessions. We are trying to make up some revenue due to the cancelation of the Momence
parades.

SIAM-Liz Sands thanked all of the drivers this year. Approximately $95,000 was made this
year. The funds will be split between schools shortly. North sold 9 books less than last years
total. Contact Liz if you are interested in helping with SIAM next year.

Wreath Sale-Cathy Rehm reported that the order forms will be available next week. Selling will
begin on September 27" , orders are due October 18" and the tentative delivery date is
November 17", Help will be needed to unload at the park district,

Website: Steve Hastings reported that there is an itinerary page under the Marching Phoenix
page. There is also an order form for Airgrams for the LW Invitational.

Patty Sherman reported that the photo section is up to date. Andy Hooper, Kim Seyforth and
Ron Delcourt have been contributing pictures.

Uniforms: Virginia McCully reported that tuxes and gowns will be handed out the week on
September 27™. There is a $10 fee for dry cleaning, make check payable to LWN Music
Boosters. Please contact Virginia if you can help.

Kathy Ramirez reminded everyone that kids must put their uniforms away if they travel release.
Upcoming Shows-Kim Jiracek addressed parent conduct in the stands and reminded parents to
be respectful of those around us. Kids can now bring snacks on the bus. A safe foods list will be
provided.

Tickets for the Concord Invitational are still available for $6, cash only.

The itineraries for Louisville and Plymouth-Canton were reviewed.



The LW Showcase was moved from Saturday, October 30" to Wednesday, October 20™. All four
LW bands will perform.

ISU- Tom Schoenhofen and Dennis Reis will be grilling at the tailgate. More information will
be coming soon.

Madrigals-The mandatory parent meeting will be Thursday, September 16™ at 7pm in the choir
room. If you can help put the packets together, please meet in the music office Wednesday
evening. This year there are about 90 Madrigal members.

Jr. High Night is Friday, September 17™. The Jr High kids will meet at LWN at 4pm and will
perform with the Marching Phoenix.

A motion to adjourn was made by Dawn Grah. Seconded by Ron Lullo. Motion carried. The
meeting was adjourned at 8:02PM.

Respectfully submitted,
Dianne Cranston



