GENERAL MEETING MINUTES
May 15, 2008

The meeting was called to order at 8:35PM by Sue Ann DelVicario.

A motion was made by Dan Jiracek to elect Mary Ellyn Fiocca as the Secretary for
the North Board. Seconded by Glen Drafke. Motion carried.

A motion was made by Dan Jiracek to approve the 2008-2009 budget. Seconded by
Sandy Reis. Motion carried.

Communications: All email changes should be sent to Dan Jiracek. Anyone not
using emails for updates can request that they be sent in the mail.

Ways & Means: Sandy Reis presented a new idea for a fundraiser, discount cards
with area businesses and the Marching Phoenix schedule on it. It will be taken into
consideration.

Kin Jiracek reported that Francesca’s Restaurant in Frankfort has a fundraiser that
would give 15% of the total order on a Monday night. More info to follow.

The mandatory parent and student meeting will be Sunday, June 1% and 2PM in the
band room at East. New staff will be introduced; information on travel, uniforms and
NASCAR will be given. Money will be collected for summer uniforms. Mentor
families will be assigned.

Glen Drafke reported that the LWN music website will go live on June 4™

The leadership camp will be at Camp Manitoqua on June 6 and 7. The fee is $10.00
ea.

North Marching Phoenix and Color Guard spirit wear will be on sale June 5" and 6"
from 9-6, and June 7" from 9-2. Volunteers are needed. Contact Paula Socarras.

Band Camp will be at Summit Hill Junior High the first week, and at North the
second.

Maria D’Amore and Mary Ellyn Fiocca will be in charge of chaperones this year.

Volunteers for mentoring families will be taken tonight. Families will be paired up at
the meeting on June 1°.

Kim Jiracek is in charge of uniforms. Volunteers are needed for fitting them, and for
checking them in after each event. No uniforms will be going home to be cleaned this
year; Highway Cleaners will pick them up and return them when cleaned.



A motion to adjourn was made by John Fiocca, seconded by Glen Drafke. Motion
carried. Meeting adjourned at 9:00PM.



